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Move from Al Pilots to
Real Impact

Most companies are experimenting with Al. Very few are
turning it into a consistent, measurable value.

That’s because Al transformation is not just a technology challenge. Its a
leadership, workforce, and operational challenge.

The partnership between the Al Navigator Collective and Walsh University
combines Al transformation expertise with academic rigor, workforce-
development experience, and scalable leadership education to help companies
move from experimentation to operational capability through:

* A structured, real-world pathway for Al transformation inside
your company

* Executive education, workforce-aligned training, and formal Al
leadership development

* A peer community of organizations navigating Al adoption together

* Practical implementation support-focused tailored to your
workflows, organizational capability, and business outcomes

The companies that succeed with Al aren’t the ones experimenting with the
most tools—they’re the ones that build the internal capability to identify where
Al creates value, implement it effectively, and adapt as the technology evolves.

Build and develop internal Al

leadership capability:
¢ The Al Navigator Collective and Walsh University work together to
help your company move from Al experimentation to operational
execution through internal Al Navigators, implementation guidance,
governance support, workflow integration, peer learning, and formal
Chief AT Officer leadership education and university-backed certification.

What Changes for Your Company:

* Clear Al priorities tied to business strategy—so your leadership team

knows where to focus For more information on how you

* A defined roadmap, governance approach, and trained internal can build Al Capability inside of your
Al leaders—bringing structure, confidence, and accountability oo s

organization, email Heather Lenz,

Founder, Al Navigator

* Measurable ROI, efficiency gains, and workforce capability ) ) Colk.achve at

growth—so progtess is visible, not assumed heather@ainavigatorcollective.com,

* Formally trained and certified internal Al leadership capability—so or Dan Passerini, Executive Director

your company can sustain momentum long after implementation begins of Cross-Enterprise Operations, at

This Is a Strong Fit If: dpasserini@walsh.edu.

* You know Al will reshape your workforce and operations over the
next several years

* Al embedded into real workflows and operations—moving beyond
pilots into how work actually gets done

* You want practical implementation and leadership development

—not just another Al training program sy Al NAVICATOR ﬁ ALSH
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* You want to formally develop internal Al leadership capability
\ /
—not outsource decision-making or strategy é‘}f) UNW TY
EDUCATION FOR LIFE




