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FINDING STRENGTH(S):

t’s been said for centuries: you have to know who you are – your passions, your gifts, your 
developmental areas – fi rst, before you can lead others.  As a Gallup-Certifi ed Strengths 
Coach, I would go further and say focusing on your strengths and others’ makes your 
ability to reach top-tier performance more accessible. Those who focus on a strengths-

based approach every day have 7.8% greater productivity, and teams who receive strengths 
feedback have 8.9% greater profi tability. Those are pretty good stats when all you need to do is 
focus on naturally-occurring talent within yourself!  

This past year (and then some), unfortunately, prevented many people from doing what they 
enjoyed most. In some cases, it barred people from using their strengths. People weren’t able 
to communicate in open settings; participate in strategic, face-to-face brainstorming sessions 
or offer the in-person support to a friend that needed them. When people don’t use their 
strengths, growth is stunted.  As organizations return to employees working in offi ces, they 

desperately want to re-
energize and re-engage 
their teams.

It was no surprise when I 
was called in to facilitate 
several Gallup Strengths 
training sessions to groups 
ranging anywhere from 10 
to 40 individuals. I travelled 
across Stark County and 
beyond, even fi nding myself 
in Oglebay, West Virginia. 
Employees were more than 
happy to oblige. Professional 
development is one of the 
No. 1 reasons people stay at 
their place of employment. 

I

Leadership Stark County is a department of the Canton Regional Chamber of Commerce.

LEADERSHIP LINK

from Stephanie Snow Werren, Leadership Stark County Director

(continued on page 9)

Employers turn to custom Strengths facilitations 
to reinvigorate employees’ skills and talents



http://starkhunger.org
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     Leadership Stark County is proud to 
be entering our 35th year of service 
to Stark County as a professional 
development hub for engaged leaders 
committed to positively impacting 
our region. 

In a year of unknowns, Leadership 
Stark County forged ahead, continuing 
to hold programs and carry out our 
mission in new ways. Strategic 
vision was used to think differently 
about ways to meet. Context was 
used when taking extra measures 
to ensure everyone felt safe. We 
used positivity when something 
didn’t go as planned, and we used 
adaptability to continually navigate 
changing governmental mandates.

In a year where connection and 
engagement were hard to fi nd, 
Leadership Stark County connected 
more than 250 people, helping them 
learn about each other, the community, 
and how to initiate positive change. 

It was a year where diffi cult topics and 
conversations were vital. Leadership 

Stark County leveraged its reach 
to help leaders host meaningful 
dialogue that would guide them on 
future boards, committees, and in 
their professional communities while 
engaging the community in relevant 
discourse. 

None of this is possible without the 
support of you – our program alumni 
and business supporters. We sincerely 
appreciate your ongoing contributions 
to efforts that breathe life into 
our communities. Your decision to 
partner with us has made all the 
difference.  While a good percentage 
of Leadership Stark County revenue 
comes from tuition and program fees, 
your donations make it feasible for 
Leadership Stark County programs 
to be affordable for all segments of 
the community.

Take action to ensure 
a fl ourishing future for 
Stark County by making 
your pledge today at 
Leadershipstarkcounty.org 

2021 FUND DRIVE
HELP BE PART OF LEADERSHIP THAT LASTS

Proud of who we are, the products 
we provide, the people we employ, and 

the communities where we operate.

OHIO REFINING DIVISION
Canton, Ohio

https://www.cantonchamber.org/leadership-annual-fund
https://www.cantonchamber.org/leadership-annual-fund
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MEET SHANA SMITH
Tell us a little 
bit about your 
background:
I currently serve as the 
Chief Executive Offi cer 
of the YWCA Canton. 
This local social service 
organization provides 
early education and 
housing services for 
Stark County’s homeless 
populations. I am a 
lifelong resident of Stark 
County and committed 
to serving our 
community. I hold a BA 
in Sociology from Kent 
State University, as well 

as an MBA and Doctoral Candidacy in Leadership Studies from 
Ashland University. I have had the honor of serving in various 
capacities at the Canton City School District, Sisters of Charity 
Foundation of Canton, and Malone University. I am a proud 
mother of three children, Dayanna, Amya, and DeMarlo Jr. 

What attracted you to YWCA?
Empowering women and providing hope to those less fortunate 
has always been my passion and why I desired to serve at the 
YWCA. The YW is a beacon of hope for many in our community, 
and it is an honor to lead this vital organization.

What’s next for YWCA?  
The YWCA is committed to meeting the ever-changing needs 
of our community. As we begin our strategic planning process, 
we will invite our stakeholders to participate. Our stakeholders’ 
voice is critical to advancing the YWCA mission and enhancing 
services. This will enable us to take a comprehensive approach 
to address the needs of the Stark County community.

What would you like to see more of in Stark?
I would like to see more affordable housing made available.

What do you like most about Stark County?
What I like and appreciate most about Stark County is 
our willingness to collaborate. Whether it’s in the areas of 
housing, school readiness, or workforce development, agencies 
and individuals are willing to come together with a shared 
commitment to making Stark County the best place to live 
and work.

What or who inspires you?
I have several individuals who inspire me both professionally and 
personally; however, the one that inspires me the most is my 
mother. My mother raised four children and instilled in each of 
us the work ethic, values, and spiritual foundation that has guided 
us in all areas of our life.

What do you like to do on the weekends or for fun?
When I’m not attending a sporting event or doing chores, 
I enjoy spending time with friends and families over dinner 
or at the movies.

Chief Executive Offi cer of YWCA Canton 

ystark! YoungPro 
2.0 Conference
More than 60 young professionals participated in the 
ystark! leadership conference on Aug. 20 at the Akron-
Canton Regional Airport. The YoungPro 2.0 Conference 
provided an opportunity to network, engage in meaningful 
dialogue with local leaders  and explore opportunities 
and challenges of the Akron-Canton region. Enjoy these 
photos from the event! 
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ou’ve probably seen this anonymous quote 

swirling around the internet for the last few 

years: “Find three hobbies you love: One to 

make you money, one to keep you in shape and one 

to be creative”

Young millennials and Generation Z have made this three-
pronged proclamation their mantra and have taken the fi rst 
hobby – the one that makes you money – to the next level. After 
a year like 2020, side hustles are all the rage for young people 
entering the workforce.  And, studies show, they are only going 
and growing up from here.

Take it from someone – a self-identifi ed, “Millennial Z” – whose 
lifelong hobby became a lifeline to the outside world and a new 
line of income.  

In March 2020, my world was turned upside-down when all staff 
and faculty at my full-time university job were asked to work 
from home for the foreseeable future. This was the story for 
many, and I was one of the lucky ones to remain employed 
when the coronavirus (COVID-19) pandemic spread across
the United States.  

What followed was major change. I was no longer planning 
events. Creative projects were slow and few. The line between 
home and work life became muddled and strange. I was itching 
for an outlet where I could be inspired and connect with new 
people again. 

And, a little extra cash wouldn’t hurt either. 

Enter: the side hustle. 

During a mindless, late-night Instagram scroll, I stumbled across 
a shop page that would change everything – Home with Ashley 
(@homewithashleyetsy) out of Dayton, Ohio. I remember tapping 
through the colorful Instagram squares of curated vintage home 
décor thinking, “I love this. I think I could do something like this.” 

As a girl who grew up going to Goodwill, perusing antique malls 
and walking fl ea markets, the world of resale just made sense. It 
was the perfect side hustle.

And so, Little Thimble Thrift & Vintage was born  
(@littlethimblethriftandvintage), an Instagram-based secondhand 
shop created and curated by me – all things pre-loved ready to 
be re-loved. 

By day, I was a university marketing specialist. By night, I was a 
small business owner. 

My story is one of millions. So, why are young millennials and 
Gen Z so drawn to these offshoot occupations?

    Laura Williams, author of the Bloomberg.com   
    article, “Gen Z are Hustling for their Post-COVID  
    Futures” explains that, “Unlike the Great Recession,  
    the COVID-19 downturn appears to have unleashed 
    a wave of entrepreneurialism.” 

Despite their youth, Gen Z has observed time and time again 
that the traditional workplace, as a result of these economic 
dips, is fi ckle. The creation of a side hustle is, for many, a form 
of better job security – something to fall back on with mental 
health benefi ts and a paycheck. Not to mention the advantage of 
gaining experience and learning something new. For example, as a 
small business owner, I’ve had to be the head of sales, marketing, 
fi nance, shipping, customer service, you name it; it’s all me!

So, sure, we can tease Gen Z about their TikTok dances, straight-
legged jeans and use of the word “cheugy,” but we can’t knock 
them for trying to create a better world for themselves and the 
future. Side hustles are here for the long haul, and I believe some 
of the greatest businesses, products and ideas of our time will 
come from them.

SIDE HUSTLES: GEN Z’S PLAN B IN A SHIFTING ECONOMY

BY: BRIELLE LOUGHNEY, PROGRAM ASSISTANT, LEADERSHIP STARK COUNTY 
AND OWNER, LITTLE THIMBLE THRIFT & VINTAGE

Y
[ ]

In addition to its Instagram presence, shoppers can 
also visit Little Thimble Thrift & Vintage, along with 
nine other incredible vendors, at Modern Vintage in 
Historic Downtown Hartville.
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YOU SAY GOODBYE ...
After 19 years at Leadership Stark County, Offi ce 
Manager Joy Walko is retiring to continue her dream 
of owning her successful fl oral design business – 
Garden by the Gate. And if we know anything about 
fl owers, we know how important pollinators, like bees, 
are to growth and replenishment of beautiful things. 

Since 2002, detail-oriented “worker bee”, Walko maintained the 
LSC website, actively managed public relations and communication, 
social media, email marketing and grant writing, and was the 
managing editor of LeadershipLINK among many other offi ce 
responsibilities. 

She saw Signature Program, Spotlight and Youth Leadership 
Academy students from their very fi rst sessions to graduation. 
She was integral in the success and continued fl ourishing of the 
programs.

…And I Say Hello
In June 2021,  Leadership Stark County Program Assistant Leslie Hennessy accepted 
a position with The Karcher Group, an award-winning digital marketing fi rm in 
North Canton, leaving a much-needed part-time position open at LSC. 

A proud graduate of the Spring 2018 Spotlight Program, Brielle Loughney saw the 
opportunity and took it. She is the newest member of the LSC team as part-time 
program assistant. Loughney will help plan and organize programming for LSC’s 
Signature Program, Youth Leadership Academy, custom programs, and more. Joining 
us from Kent State University at Stark where she worked as the Marketing Specialist, 
Brielle will also use her skills in social media management, graphic design and 
photography to bring more well-deserved attention to all that LSC has to offer and 
our robust network of alumni.

Loughney is the owner of Little Thimble Thrift & Vintage, a curated shop offering 
pre-loved secondhand items that are ready to be re-loved. She is especially drawn 
to home décor and clothing from the 1950s through Y2K. You can fi nd her shop on 
social media (@littlethimblethriftandvintage) and in-person at Modern Vintage in 
Historic Downtown Hartville. She encourages all to shop small!

Loughney lives in an original North Canton farmhouse with her husband, David, 
and two cats, Moira and Mr. Rose. She prides herself in working, playing and staying 
in Stark County with no end in sight. She is a graduate of Kent State Stark with a 
Bachelor of Arts in Communication Studies. 

“When Joy fi rst told me about resigning,” said Stephanie Werren, Director of Leadership Stark County, “I was, of course, sad for my 
own reasons – those of losing such an amazing LSC advocate. But, I am thrilled that Joy could retire and continue to do something she 
is passionate about and completely loves doing – her fl oral business. LSC has grown into the program it is, in large part, because of Joy’s 
attention to the mission of LSC and making sure we offer programs that meet that mission. Her expertise in written communication, 
grant writing, all things database-related and being the team member behind the scenes that crosses the “t’s” and dots the “i’s” making 
sure everything is up to the LSC standard will be greatly missed.  Our team has enjoyed working and learning with Joy over the years, and 
we wish her all the best!” 

Walko looks forward to expanding her business, including a brand-new fl oral design studio building on her home property, and spending 
more time with her husband, daughters, and grandchildren.



Stark DDStark DDKnow
www.StarkDD.org2950 Whipple Ave. N.W., Canton

330-477-5200

Stark County Board of
Developmental Disabilities
Supporting choices and creating opportunities for 
people with developmental disabilities and their families.

Stark DD provides vital services and high quality support to a steadily increasing number (4,167+) of people with 
developmental disabilities. Stark DD provides cost effective funding for services such as early intervention, school 
age programs, residential support, and employment, as well as advocacy and education to assist a person’s 
integration into the community.

By leveraging federal, state and local funds, Stark DD also coordinates and monitors services for people with 
disabilities by organizing appropriate supports based on individual needs. In addition to a variety of programs, Stark 
DD also provides transportation throughout Stark County to more than 300 individuals, traveling more than one 
million miles annually.

Support:  Tax levies approved by the Stark County voters along with state and federal dollars support the services 
to participants, their families or caregivers.

Referrals:  Program participants are generally identified through referrals from public schools, social service and 
human service agencies, hospitals, doctors, parents, friends, and relatives. 

Staff:  The staff of the Stark County Board of DD is highly qualified and committed. All staff providing direct 
services to individuals enrolled are certified/registered by either the Ohio Department of Education or the Ohio 
Department of Developmental Disabilities or a state licensing board. All employees of the Board also meet the rules 
and regulations of the State Department of Administrative Services.

Find our complete 2021-2023 Strategic Plan at StarkDD.Org

Get to Know our story

EDUCATION ADVOCACY
PROVIDER
RELATIONS

http://www.StarkDD.org
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CANTON REGIONAL CHAMBER OF COMMERCE

•	 Serve as offi ce manager for Leadership Stark County’s programs and alumni events

Major activities, which must be performed in order to carry out the purpose of the position as described above: 

OFFICE MANAGER

1. Coordinate and facilitate daily administration.
2. Optimize and control daily fi nancial operations that include invoicing, tuition, purchase orders, sponsorships, etc.
3. Assist with recruitment and selection efforts for LSC programs (i.e. application processing and data maintenance)
4. Cultivate relationships with alumni, funders and volunteers (i.e. emails, phone calls, mailings)

Leadership Position available:

Stephanie Werren, Director •   Brielle Loughney, Managing Editor  •  Sarah Lutz, Graphics Manager

Leadership Link is a publication of Leadership Stark County, a department of the Canton Regional Chamber of Commerce.

LEADERSHIP STARK COUNTY  |  222 Market Avenue North  |  Canton, OH 44702  |  (330) 456-7253  |  www.leadershipstarkcounty.org

QUALIFICATIONS:

1. In-depth organizational skills.
2. Seasoned level of administrative support experience
3. Knowledge of offi ce practices, protocols and 

procedures.
4. High-volume workload; demonstrated prioritization 

and multi-tasking skills.
5. Ability to operate offi ce equipment.
6. Basic accounting skills.
7. In-depth interpersonal skills: must be able to relate 

to all types of people.
8. In-depth knowledge of: Microsoft Word, Excel, Access
9. Familiarity with the following programs, a plus:

a) Use of mass email software (Mailchimp)
b) Use of website editing software (WordPress
   - Elementary knowledge of coding
   - Able to make changes and updates to website,  
     including design of new web pages
   - Ability to change appearance, add pages,   
     organization/prioritization of material. Add or  
     subtract links 
   - Develop individual web pages for niche programs
c) Use of forms software Alchemer (SurveyGizmo)
d) Use of FirstData gateway for processing credit 
    card payments.
e) Use of Adobe Acrobat to create fi llable forms

http://www.leadershipstarkcounty.org
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FINDING STRENGTH(S) ...
(continued from cover)

www.edpartner.org
(330) 452-0829D
ID
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? In the last three years, the 

Stark Education Partnership 
secured, brokered or collaborated in 
raising more than

 
 

in federal, state and local funds in federal, state and local funds 
to activate strategies impacting 
Greater Stark County 
students, families, 
schools and local 
communities.

$3.6M 
NOW HIRING IN STARK COUNTY
• New competitive wages with  
 bonus opportunities

• Shift options and schedule flexibility

• Limited positions available, ACT NOW!

APPLY TODAY 
www.WorkForH.com 
Call: 330-456-7288

From the c-suite at the Hall of Fame Village 
to the human resources team at Altercare – 
all employees can benefi t from utilizing and 
thriving in their strengths.

“We need more meetings like this, where we 
are truly engaging in real conversations,” said 
one participant. “This will help us when key 
decisions need to be made.” 

Another team member added, “I can’t 
wait to bring this back to my other team 
members. We needed focus.”  

Bottom line: Employee and team engagement 
matter. The result is less turnover, 
absenteeism, shrinkage, and safety incidents. 
Invest in yourself and your team members 
to understand their strengths and take your 
company to new heights.  

Interested in booking a custom program? 
Contact me, Stephanie Werren, at 
stephaniew@leadershipstarkcounty.org 
or (330) 458-2093.

Stephanie Werren, director of 
Leadership Stark County, provided 
custom Gallup CliftonStrengths 
training programs to groups from 
the Hall of Fame Village (Canton) 
[pictured on cover], Altercare 
(North Canton), The University 
of Mount Union (Alliance), and 
Williams (Oglebay, WV).

http://www.edpartner.org
http://www.WorkForH.com
mailto:stephaniew@leadershipstarkcounty.org
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Keeping Stark County 
well for generations.
From birth control to STI testing 
and treatment, wellness exams, 
and diabetes and hypertension 

management, your Canton Health 
Center has you covered with 

comprehensive care.

Make an in-person or telehealth 
appointment at ppgoh.org,  

or call 800-230-PLAN.

The Leadership Stark County Spotlight Program is now taking 
applications from young professionals in their 20’s and 30’s, who 
want to build leadership skills and expand their community 
awareness.  As our community continues to rebuild and forge 
ahead, it is more important now than ever for our young 
professionals to remain connected, informed, and engaged. For 
Stark County to thrive, it is essential that young professionals 
work, play, and stay in our community. The Spotlight Stark 
County program can be a key element to helping young 
professionals make connections with a variety of people, learn 
about our community’s organizations and initiatives, and find 
their niche for meaningful service. Young professionals gain 
greater insight into their personal leadership style, leading to a 
more confident and capable generation of leaders to move our 
workforce forward.

APPLY NOW
Spotlight Program class members will receive:

•	 Personalized GallupStrengths Assessment
•	 Programming founded on six Leadership Competencies
•	 Professional headshot (digital file)

APPLICATIONS ARE NOW AVAILABLE
SPOTLIGHT PROGRAM FOR YOUNG PROFESSIONALS BEGINS SEPT. 14

(continued on next page)

http://www.leadershipstarkcounty.org/spotlight-program-for-young-professionals/


Page 11

•	 Community service opportunity
•	 Introduction to non-profi t leaders 

and causes
•	 Exposure to community arts & culture
•	 Downtown development & historical 

background
•	 Opportunities to explore local 

economic development initiatives
•	 Diversity and inclusion-focused 

sessions
•	 Networking opportunities with 

like-minded young professionals

The Spotlight Program is a great option 
for employers to enhance leadership 
potential and build competencies of 
young professionals. The course includes 
six sessions that meet from 4-6 p.m. 
beginning on Tuesday, September 14, and 
ending on Tuesday, October 26.

Tuition for the six sessions is $550 per 
person. Scholarships may be available to 
non-profi t organizations, entrepreneurs, 
and/or minority candidates. Company 
group applications are welcome.

FALL 2021 SCHEDULE
Classes meet from 4:00-6:00 p.m.

September 14
September 23
September 28
October 12
October 21
October 26

SPOTLIGHT APPLICATIONS ...
(continued from previous page)

LSC KEY DATES:
September 7 // Spotlight Stark 
County Applications Due

September 20-21 // 35th Class 
Opening Retreat

September 29 // Youth Leadership 
Academy Opening Retreat 

Apply now at 
Leadershipstarkcounty.org

http://www.leadershipstarkcounty.org/spotlight-program-for-young-professionals/
http://www.namistarkcounty.org



