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Leadership STARK COUNTY
ADAPTS DURING COVID-19

im Collins, author of the business classic Good to Great, in his newly 

published book Beyond Entrepreneurship 2.0 writes, “If the first two 

decades of the 21st century have taught us anything, it is that uncer-

tainty is chronic, instability is permanent, disruption is common, and we 

can neither predict nor govern events. there will be no new normal.”  

In this environment, agile leadership is more important than ever.

Throughout this year of the world-wide COVID-19 pandemic and civil unrest due to  
ongoing racial inequalities, Leadership Stark County has responded by adapting to new 
technologies and incorporating strategies to ensure that all voices are heard.

To slow the spread of COVID-19, programs of Leadership Stark County and ystark! moved 
to a mainly virtual format beginning in April and continued throughout the summer.  While 
participants weren’t able to gather in person, virtual meeting platforms gave us the ability 
to continue to share, grow, brainstorm, and connect with each other and with community 
representatives. 

Leadership Stark County has taken concrete steps to challenge racism, embrace change, 
and accept ideas that are uncomfortable. Our programs have incorporated new strategies 
of heightened minority recruitment, minority-specific scholarship opportunities, and  
amplified efforts to increase minority representation among committees, facilitators, and 
guest speakers.

These actions will move us forward and help us to continue to be the premier Leadership 
program in the region.  Thank you to all of our community partners whose support makes 
us a successful and valued Stark County organization.  

The story of our programs’ value is best told by our graduates and participants, so please 
take the time to read these personal testimonials. 

J

Leadership Stark County is a department of the Canton Regional Chamber of Commerce.
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In the 35th Class Signature Program you’ll join a multi-generational team of community activists from all professional walks.  
The group will spend more than ten months together developing their leadership skills and delving into the assets and challenges 
present in Stark County. The class is selected from highly qualified applicants to form a class that is rich in professional, cultural, 
and ideological diversity. 

Signature Program members:

•	 Learn more about themselves as they Discover their Strengths through Gallup curriculum

•	 Explore the community through ten interactive program days that span the county and a range of critical themes

•	 Identify ways to Strengthen Stark County through active participation in the Civic Ideation Sprint, Building Better 
Boards seminar, and Board Matching event among other experiences

•	 Gain in-depth insight into leading teams in their careers and community endeavors through examination of leadership  
competencies

The program begins with an overnight retreat and meets for 10 full-day sessions once per month. Tuition is $2,950 all-inclusive and 
tuition assistance is available for non-profit or small business participants. 
 
Apply online at www.LeadershipStarkCounty.org. Applications are due April 16. If you have more questions about our programs, 
please call Stephanie Werren, director, at 330-458-2093.

 “[The Signature] program challenged me to develop a stronger sense of self-

awareness which allowed me to increase my leadership development. Focusing on 

the various leadership styles, strengths, ethics, community boards, communication 

skills, innovative thinking, and strategic agility has opened my horizon to a greater 

thinking and understanding of a world outside of my personal comfort zone!”

Jamie Carbone, Director – mercy medical Center,  
33rd Signature Class

 

“We truly have so much to offer in Stark County and it was nice to be reminded 

of that in such interactive ways.  The experience was absolutely wonderful and I 

consistently recommend it to all my peers looking for new ways to get involved in 

the community.  I forged some true friendships, made some valuable professional 

contacts, and have a multitude of great memories from the experience.”

michael Chiappini, manager, Debt Validation - Synchrony,  
33rd Signature Class

INSIGHTS FROM GRADUATES

NOW TAKING APPLICATIONS
for thE SIgNaturE program

http://www.leadershipstarkcounty.org/programs/signature-program/


7 gallup workplace insights: 

2020 will likely be remembered as the 
year the workplace changed forever. From 
in-office safety measures to work-from-
home conference calls, leaders have been 
forced to reimagine every aspect of their 
management culture. 
 
What’s essential to performance? How does 
personal life shape professional life? What 
do our core values really mean when the 
marketplace throws a curveball? 
 
As leaders navigated 2020’s tough 
questions, many made transformative 
discoveries and tapped into new 

performance potential. After 12 months 
of challenges, leaders can walk away 
with decades’ worth of invaluable 
workplace lessons. 
 
Here are seven of Gallup›s top workplace 
insights from this year: 
 
1. remote workers can have 
higher engagement than in-office 
workers -- when they receive 
frequent feedback from their 
manager. 
 
Although remote work has been on 
the rise for some time, many workers 

found themselves working from home 
for the first time. Leaders have wanted 
to know how effective remote work 
can really be. Although job roles and 
responsibilities can make a difference, 
Gallup has found that remote workers can 
be highly engaged with their work. One 
key is frequent manager communication 
and feedback. 
 
a line chart showing that the 
more frequent feedback an 
employee gets, the more engaged 
they are. this is especially true 

BY rYaN pENDEll, gallup

This article is Copyright © 2020 Gallup, Inc. All rights reserved. Reprinted with permission
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(continued on next page)

What WE lEarNED IN 2020
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of those who work remotely. 63 percent of those 
who work remotely 10 percent to 80 percent of 
the time and who receive feedback once a week 
or less are engaged. 
 
2. Employee engagement is an even stronger 
predictor of performance during tough economic 
times. 
 
Employee engagement is a consistent predictor of many 
organizational outcomes -- including customer loyalty, 
profitability and sales. A more recent Gallup study found that 
engagement was an even stronger predictor of organizational 
performance during recessions than in non-recession times. 
 
3. Management has a stronger influence on 
burnout than hours worked. 
Prior to 2020, 76% of employees said they experienced 
burnout at least sometimes at work. Since the pandemic, 
many employees have seen a rise in burnout risk. But Gallup 
research reveals that it’s not just about working long hours. 
When employees are inspired, motivated, and supported in 
their work, they naturally do more work -- and that work is 
significantly less stressful. 

Preserving history & 
collective memory 

to inspire future reflection

FREE ADMISSION • DOWNTOWN MASSILLON
massillonmuseum.org

7 gallup workplace insights CONTINUED
After 12 months of challenges, leaders can walk away with decades’ 
worth of invaluable workplace lessons. 
 
4. most performance management systems are too 
slow and rigid to handle an uncertain, ever-changing 
marketplace. 
 
Prior to COVID-19, traditional performance management was 
plagued with infrequent, irregular feedback and goal setting that 
became irrelevant before the next annual review came around. The 
pandemic ended up exposing the flaws in this system. Going forward, 
managers need to be trained to have frequent, timely and informal 
performance conversations with quarterly progress reviews so that 
expectations can change as often as your business does. 
 
5. although leaders may fear being micromanagers, 
most employees receive far too little feedback -- and 
even those who receive negative feedback would 
prefer to get more. 
 
Forty-seven percent of employees report receiving feedback from 
their manager “a few times a year” or less. And 19% say they receive 
feedback once a year or less! Employees who experience “fly-in and 
fly-out” managers are often stressed because they don’t have clear 
expectations, support, coaching or meaningful feedback. Nobody 
wants to be micromanaged, but everyone needs a supportive coach. 
 
6. If your employees don’t know what makes your 
brand unique, your customers won’t either. 
 
In the restaurant industry, 40% of employees strongly agree that they 
know what makes their organization different from competitors 
-- and only 35% are extremely proud of the quality of products 
their restaurant offers. If your employees think your company is 
generic, how can you offer a compelling brand experience to your 
customers? 
 
7. Workplace burnout is reduced to near zero among 
engaged employees with high wellbeing who also work 
in a culture that honors individual strengths. 
 
If leaders have learned anything in 2020, it is that employee wellbeing 
is an essential factor in business survival. If your people aren’t healthy 
-- physically and mentally -- you won’t succeed. Gallup has found that 
employee wellbeing and engagement are highly reciprocal (influencing 
each other) and additive (boosting each other). When employers 
support wellbeing, they support their employees’ engagement, 
performance, and productivity as well. 
 
Be the first to learn more workplace insights like 
these. Subscribe to the Gallup at Work newsletter to receive our 
research-backed articles and perspective papers twice a month.



The Red Cross mission is to prevent and alleviate human suffering- 
a work that is carried out by nearly 2,800 volunteers daily. In 
responding to more than 110 local disasters last fiscal year, the Red 
Cross of Heartland, Stark and Muskingum Lakes provided food, 
shelter and comfort to individuals and families in need, as well as 
casework and recovery assistance for disaster survivors. All Red 
Cross disaster assistance is free. 

While we are always prepared to respond to disasters, we also 
work to prevent them. Swift action when an emergency occurs 
can save a life, so we help families, organizations and corporations 
become better prepared for crises through free educational 
presentations

Chapter Service Delivery

Heartland, Stark and Muskingum Lakes

For more information, visit redcross.org/NOH. For additional up to date information, visit NOHRedCross.org and 
subscribe.

131007 7/16

Responded to more that 
110 local disasters- the 
vast majority of them 

home fires

Educated more than 7,026 
individuals in potentially 

lifesaving First Aid, CPR and 
AED skills

Provided 424 case services to 
military members, veterans and 

their families

Delivered disaster 
preparedness education, 

mostly virtually, to 1,111 area 
youth in grades 3-5

Distribution of nearly $101,500 
in financial assistance to help 

individuals begin their recovery

Collected nearly 18,800 units 
of blood and distributed 56,385 
life supporting blood products

Responded to more that 
110 local disasters- the vast 
majority of them home fires

Facebook.com/NOHRedCross | Twitter.com/RedCrossNOH
Instagram.com/NOHRedCross  | Linkedin.com/in/nohredcross/

https://facebook.com/nohredcross
http://twitter.com/redcrossnoh
http://instagram.com/nohredcross
http://linkedin.com/in/nohredcross


the 2020-2021 Youth leadership academy, now in its third year, remains focused on the importance 
of connectivity. the sophomores, representing each of the 17 Stark County school districts, have been 
able to connect with each other and a variety of community leaders and organizations through a mix of 
virtual and in-person programming.

YOUTH LEADERSHIP ACADEMY

As young people, many of us aren’t necessarily given the opportunity to be 
listened to. There was a nearly instantaneous relationship and camaraderie 
between me, my classmates, [and our facilitators]. Not only did YLA give 
us the ability to develop these meaningful relationships, it also creates an 
environment that promotes discovery, education, and inclusivity, but most 
importantly, discussion. Change happens through discourse.

lily Stuart
Junior, perry high School
Youth leadership academy
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“Spotlight allowed me an advantage of seeing all this county has to offer in a new light. Not only did I feel 
more connected to my roots, but I had [an] increased sense of accountability to make a difference in the 
community where I both live and work. [The Leadership Committee] allows me the ability to build bridges 
between the behavioral health world and the business sector which ultimately creates a healthier commu-
nity.  We all must work in partnership to drive change and create communities that are worth living in.”
Elena m. aslanides-kandis, Suicide and Community response Coordinator, 
Stark County mental health & addiction recovery
Spotlight Stark County fall 2019 and ystark! leadership Committee member

“Having minorities involved in leadership development and leadership positions has never been more 
important than it is right now. Systemic racism and cultural biases are being challenged worldwide and it 
is good to see organizations stepping up to do their part. The Spring 2020 class consisted of 3 minority 
individuals, including myself. During this time, it was hard to focus on developing my skills without thinking 
about what was going on in the world, which at the time was George Floyd’s death. There weren’t many 
other people who looked like me in the room and the comfort level was not there for me to be transparent 
about how I felt. My fellow minority classmates and I shared our concerns, and it is empowering to see the 
Spotlight Program now offering minority scholarships to qualified individuals. Being a member of the pro-
gram was important for me because I knew the value it would have in understanding my leadership skills and 
also learning to incorporate them in new ways and situations. I’m excited that moving forward, many other 
minorities will get to experience this same opportunity as I did and will be able to sit in a room with more 
individuals that look like them as well.”
Skyler parks, Canton parks and recreation Youth program manager
Spotlight Stark County Spring 2020 and leadership Stark County Board member 

“This class gave me the reassurance I needed in order to proceed in my career path and to speak on 
matters I care about the most. It gave me knowledge of things that are going on in my community and also 
a refined definition of the traits I possess.”
Joanna Escobar, multicultural admissions advisor, Walsh university
Spotlight Stark County fall 2020 

“This program taught me some incredible history about our community. It helped me make connections that 
I’m not sure I would’ve ever considered, and so much more. Most importantly, this program helped humble 
me and quickly became the “cherry on top” for my 2020. The Spotlight program is definitely something I’ll 
never forget. I can’t wait to apply to be part of the Signature program.”
Christopher lynch, primary residential mortgage, Inc.
Spotlight Stark County fall 2020
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I have a unique vantage point of young professionals in our community. In addition to my role as the program 
manager for the Spotlight program, I also serve as the director of the Canton regional Chamber of Com-
merce’s ystark! program. As my first cohort of Spotlight Program students neared their fall 2019 graduation, 
I knew they were well poised to continue the momentum built throughout their six-week leadership journey. 
a group of the graduates expressed interest in creating a leadership Committee for ystark! to help guide 
programming for the professional and leadership development of Yps. once we met, discussed priorities, and 
began strategizing next steps, CoVID-19 hit. the committee immediately shifted gears to determine what 
Yps needed most during this uncertain time to continue moving forward. the committee unanimously agreed 
that ‘connection’ was most important. Each committee member was interviewed and shared their experience 
regarding various topics, including finances, professional development, mental health, organization, etc.  
the interviews were published on Youtube and provided connection opportunities for Yps while remaining 
safely at home. the committee remained connected throughout the remainder of the year and have  
meaningful, exciting programming planned for 2021!  

Kelly Piero, ystark! director and Spotlight program manager

YOUNG PROFESSIONAL CONNECTION

CommItmENt to INCluSIoN



For Stark County to thrive, it is essential that young professionals Work, Play, & Stay in our community. The Spotlight Stark County 
program can be a key element to helping young professionals learn all that our community has to offer, make connections with a 
variety of people, and find their niche for meaningful service. Leadership Stark County’s young professionals’ program is geared to do 
all this along with building leadership capacities that make them valued members of their professional team, leading to employment 
stability.

applications are available now at www.leadershipStarkCounty.org. Class begins March 24 and meets six times.

Here’s what Spotlight young professional class members receive:
•	 Personalized GallupStrengths Assessment including Insight and Action-planning Guide
•	 Programming founded on the six Leadership Competencies
•	 Professional headshot (digital file)
•	 Community service opportunity
•	 Introduction to non-profit leaders and causes
•	 Exposure to community arts & culture
•	 Downtown development & historical background
•	 Opportunities to explore local economic development initiatives
•	 Diversity and inclusion-focused sessions
•	 Networking opportunities with like-minded young professionals

Tuition for the six sessions is $550 per person. Scholarships are available to non-profit organizations and minority applicants. 
Company group applications are welcome. Applications and more information are available online at www.LeadershipStarkCounty.org. 

APPLY NOW! SpotlIght YouNg profESSIoNalS 
program BEgINS IN marCh!
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http://www.leadershipstarkcounty.org/programs/spotlight-stark-county/
http://www.refugeofhope.org
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BOARD MATCHING FOR NON-PROFITS
Leadership Stark County’s Board Matching 
can help your non-profit find qualified, 
passionate board members. We will again 
be using the electronic format that worked 
very well last year

how it works:
Any 501C3 organization that is need of 
board members is invited to take part. 
Information about your non-profit will 
be given to participating Leadership 
Stark County members and your 
organization will receive resumes from 
interested participants. Leadership Stark 
County uses feedback from participants 
and organizations to make the most 
advantageous recommendations.

If you are interested in participating either 
as a non-profit board or as a Leadership 
participant, please email Joy at joyw@
leadershipstarkcounty.org by February 26.

past participants value the event:
“I find this event very worth attending and 
we have gained really great board members 
as a result of our participation.” 
Kimberly Kroh, Executive Director, American 
Red Cross, Stark & Muskingum Lakes Chapter

“This is a tremendous resource for non-
profit organizations.  It improves board 
operations by providing access to people 
with diverse backgrounds, expertise, and 
passions who wish to contribute to the 
well-being of their community.  We are 
grateful to the effort Leadership Stark 
County takes to provide this opportunity.”
Carol Lichtenwalter, Executive Director, Pegasus 
Farms

Board Matching services aren’t limited to 
our spring-time event; you can contact us 
any time you have a need.

Building Better Boards Seminar
thursday, february 25
8:00-11:30 a.m.
Cost: $20 per person
register now at 
www.CantonChamber.org

The Building Better Boards seminar is 
excellent for anyone who works or volunteers 
for Stark County non-profit organizations, 
government entities, schools, or community 
organizations. Energize your non-profit 
organization with the latest trends, best 
practices, and techniques. Want to get more 
done, run more efficient meetings, and think 
strategically? 

You get all four workshops:
• Bringing Diverse Voices to the Table

La Flovia Ginanni, Director Project
Blueprint, UWGSC

• Legal Responsibilities of Board Service
Randy Snow, Of Counsel, Black
McCuskey Souers & Arbaugh

NON-PROFIT BOARD 
MEMBER TRAINING! Sponsored by: 
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WEBINar
• Role of the Board Member

Sara Strattan, retired Executive
Director, Community Legal Aid

• Give, Get, or Go
Kristie Woods, Director of
Community Relations, Refuge of Hope

Attend the Building Better Boards 
seminar and start 2021 moving smoothly 
toward your organizational goals.  
Members of local non-profit boards, 
agency staff, and interested community 
members are encouraged to attend.  
The seminar is being offered to ensure 
that non-profit agencies and their board 
members have access to best practices 
and current trends.   

For more information, contact 
info@leadershipstarkcounty.org.

https://www.cantonchamber.org/lsc-boardmanship-seminar
mailto:info@leadershipstarkcounty.org
mailto:joyw@leadershipstarkcounty.org
https://www.cantonchamber.org/lsc-boardmanship-seminar
http://bmsa.com


2020 annual fund Donors

our sincere thanks go out to the 
alumni, businesses, and individuals 
listed here who supported the 
leadership Stark County annual 
Fund even in this difficult year. 
these gifts ensure that leadership 
Stark County continues its mission 
of developing leaders who are 
committed to making positive 
change in Stark County.

ChaIrmEN’S CIrClE $1,000+

amBaSSaDorS’ CIrClE 
$500-$999

aultman health foundation
Belden Brick Company
Barbara and keith Bennett
gregory D. DiNarda
hall kistler & Company llp
Brian hamilton
ryan Wilson
lisa Zellers

ExECutIVES’ CIrClE 
$250-$499

Ash Family Dental
Benjamin Boyd
Brewster Cheese Company
CBIZ Mayer Hoffman McCann
Evan K. Dean
Desidara
Kenneth Fred Farmer

Brent Fatzinger
Ryan W. Ford
Joseph R French
Matthew Halter
Christopher S. Harris
Alex Hoce
Julie Jakmides-Mack
Michael Lancaster
Louise Mahoney
Stephanie Maier
Jamie Mandeville
Janet McPeek
Marcas Miles
Keith E. Nutter
Georgia Paxos
Debra J. Rankine
Robert Roland
Shannon English Marketing Group
Todd A. Snitchler
Betsy J. Sterling
Ted Watko
Young Truck Sales

aDVoCatES’ CIrClE $100-$249

Nazamovia Adams-Phillips
Akron Zoo
Valerie Anderson
Arnold Funeral Home
Joel M. Baum
Bradley H. Belden
Aimee Belden
William M. Bell
Myrna Blosser
Canton South Dental
Katherine Catazaro-Perry
Michelle Charles
Holli Cholley
Jack B. Cooper
Linda Dahl
Steve Dezenzo
Rebekah Eisenbarth
Allison Esber
Barbara Ewing Cockroft
Kathy E. Feichter
Barbara Frustaci
Damon Gallucci
Yago Gonzalez
Kurt E. Goodenberger
David L. Gormsen
Matt S. Griffin

Lisa Grubbs
Joshua Harris
Joel Daniel Harris
John T. Harris II
Mary Jo S. Harroff
Michelle Henry
Michael L. Howard
Joseph Hug
Terrance Jones
Barb and Nick Kennedy
William Koch
Kolp Development Corporation
Christine Kruman
Lori Lapp
Andrew R. Leach
Chester Lenartowicz
Carol Lichtenwalter
C. Thomas Locke
JuDeane K. Luntz
Gregory Luntz
Mercy Medical Center
Trina K. Miller
Miracle Plumbing and Heating
Angela Moses
Amanda E. Ott
Kathleen Piker-King
Gloria J. Pope
Kathleen Poporad
Todd Porter
DeLores Pressley
Kay Raga
Steven Russell
Lisa Salasek
Kerri Kutz Salvino
Shelley Schweitzer
Gary Sirak
Lindsay Smith
Kathy Smithberger
Jennifer Stamp
Susan Steiner
David Talenda
Topaz Tolloti
Dan Toussant
Carolee Vanicek
Nancy Varian
Matthew Widders
David A. Wills
Ryan Young
Jarred Zapolnik
Ziegler Tire & Supply
Lauren A. Zollinger

Trina Cutter
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frIENDS’ CIrClE $50-$99 

Joseph A. Amato
JoAnn Breedlove
Christopher Burt
Carol Canavan
Nichole Cardinale
Lori Carle
Michelle Cordova
Michelle Dorfmueller
Andrew Felberg
Kristine Filhour
Laura Fisk
Philip L. Francis
Jeffrey Fricker
Lada Gibson-Shreve
Delrica Grubbs
Michael K Haidet
Kristin Hannon

Gregory T. Harbert
Chryssa Hartnett
Thomas Haswell
Jonathan Heckert
Ken Huot
Tamra Hurst
Kelly Joseph
Dennis Kelley
Frank Kemp Jr.
Kimberly A. Kenney
Jeffery LeBeau
Lisa Leech
Kimberly Leggett
Beverly Long
Tracey Majors
Ellen McNally
Peter A. Mittas
Laurie Moline
K. Bruce Mont

Kathleen E. Rainieri
James A. Reinhard
Carol Risaliti
Tracy Schlemmer
Pamela R. Schmuck
Daniel Spring
Beth Starrett
Lesley E. Stein
James Thomas
Todd Tolson
Myzomyia Vales
Barbara Vaughn
Candy Wallace
Lisa Williams
Whitney Willits
Kristie Woods
Wanda Marie Young

2020 annual fund Donors CONTINUED



34th ClaSS
SCholarShIp SpoNSorS

Stark County Bar association

THANK YOU

program SpoNSorSYouth lEaDErShIp
aCaDEmY SpoNSorS

hooVEr fouNDatIoN

This year has been unlike 
any other. Thanks to your 
community spirit, we were  
able to ensure health care  
access for folks in Stark County.
With your help, we provided:

• 7,070 STI tests

• 3,986 contraceptive visits

• 588 HIV tests

• 927 preventive care visits 

Thank you for all of your 
support in 2020. We wish you  
a happy and healthy New Year.

ppgoh.org
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to our 2020 SpoNSorS!




